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Agency for Persons with Disabilities
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The Agency for Persons with Disabilities (APD) works in partnership with 
local organizations to support people with unique abilities in living, 

learning, and working in their communities by creating multiple 
pathways to possibilities. APD provides critical services and supports for 

individuals with developmental disabilities so they can reach their full 
potential.
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Agency Focus

1. Embody and display a true servant’s heart while demonstrating an ambition of 

constant pursuit to establish APD as a sought-after resource and navigator for 

Floridians with unique abilities. 

2. Enrich the experience for individuals and families through efficient and 

meaningful service delivery to achieve greater program effectiveness.

3. Ensure a systematic approach towards transparency and accountability to 

achieve quality and operational excellence. 
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Who Do We Serve?

As of June 1, 2023, APD serves approximately 61,403 
individuals with developmental disabilities. 

• Currently over 35,000 Floridians are enrolled in the 
iBudget Florida waiver program.

• Services for individuals enrolled are customized to the 
individual and include a wide array of supports to assist 
with living, learning, and working in the community.

• APD provides employment and other supplemental 
services to an additional 26,000 individuals annually. 
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Service Offerings

The iBudget Florida waiver offers 26 services that are grouped into the following 
8 service categories: 

• Life Skills Development

• Supplies and Equipment

• Personal Supports

• Residential Services

• Support Coordination

• Therapeutic Supports and Wellness

• Transportation

• Dental

Additionally, APD provides services like supportive 
employment and supportive living through other funding 
mechanisms. 



6

Transparency 
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iConnect for APD

• WellSky is the vendor that was selected, through a competitive procurement 
process, to design and implement a technology solution to create a single client 
record and Electronic Visit Verification. 

• The iConnect system is utilized by both internal APD team members and external 
stakeholders including Waiver Support Coordinators and other APD providers.

• Provide a system that elevates the client by uncovering opportunities to increase 
quality engagements and service delivery, enabling the system of care to achieve a 
state of thriving. 

 



iConnect Updates

Functionality Rolled out to Date – What we’ve accomplished so far…

Functionality on the Horizon – Where we’re heading…



Functionality In Place Now

2018

• Incoming Calls

• Eligibility 
Determinations

• Pre-Enrollment 
(formerly Waiting List)

• WSC Assignments

• QSI

• Enrollments

• CDC+

• Support Plans

• Annual Reviews

• WSC Documentation

• Nursing Forms 

• Reports 

• Interfaces

2019

• Consumer Budgets

• Cost Plans

• Authorizations

• SAN

• Interfaces

• Cost Plan Rollover

• Rate Changes

2020

• Provider 
Documentation

• EVV

• Cost Plan Rollover

• Rate Changes

2021

• EVV

• Supported Living

• Cost Plan Rollover

• Rate Changes

2022

• EVV

• Forensic Services

• Cost Plan Rollover

• Rate Changes

• Enhancements – Build 
Update

• Interface 
Enhancements

9



Future Rollout Schedule

2023

• Plan Validation Rule 
Enhancements

• Intermediate Care Facility 
Transitions & Residential Planning

• Life Skills Development Services

• Provider Administrative Actions

• Behavioral Services

• Provider Service Level 
Designations

• Rate Changes

2024

• Licensing (New Applications, 
Renewals)

• Monthly Monitoring

• eMAR

• Roster Violations/Arrest 
Notifications

• Quality Assurance

• Consumer Portal

• Mobile Assessment with Sign-On
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To deliver on the remaining functionality and to ensure further system efficiencies are gained, APD and WellSky 
have made numerous adjustments to business processes, project management, and resource dedication.



2023 Functionality Review

• Plan Validation Rule Enhancements

• Example:  The iConnect system will incorporate legislative changes 
regarding Life Skills Development Services (Supported Employment).

• Intermediate Care Facilites Transitions & Residential Planning

• Example:  Group home providers will receive residential referrals for 
consumers seeking group home placement.  Waiver support coordinators 
will coordinate choice selection of providers communicating interest.

• Projected Rollout Date:  Fall 2023
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2023 Functionality Review

• Life Skills Development 
Services (Supported 
Employment)

• Example:  Waiver support 
coordinators will be able to 
request and track Supported 
Employment services for their 
consumers. 

• Projected Rollout Date:  Fall 
2023
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2023 Functionality Review

• Provider Administrative Actions 
(Expansions and Terminations)

• Example:  APD will be able to 
process actions or requests 
involving provider performance or 
status in iConnect.

• Example:  A provider will be able to 
apply for an expansion to render 
additional services through 
iConnect.

• Projected Rollout Date:  Fall 2023
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2023 Functionality Review

• Behavioral Services

• Example:  A provider will 
be able to complete and 
submit their monthly 
Reactive Strategies report 
in iConnect.

• Projected Rollout Date:  
Fall 2023
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2023 Functionality Review

• Provider Service Level 
Designations

• Example:  Licensed 
group home providers 
will be able to request 
behavioral designation 
for a home through 
iConnect.

• Projected Rollout Date:  
Fall 2023
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2024 Functionality Review

• New Provider Application

• Example:  APD will be able to 
process initial applications for 
group home licensure in 
iConnect.

• Projected Rollout Date:  Winter 
2024
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2024 Functionality Review

• Licensure Renewal

• Example:  Group home 
providers will be notified 
when their license is going to 
expire and will be able to 
submit their annual licensing 
renewal applications in 
iConnect.

• Projected Rollout Date:  
Winter 2024
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2024 Functionality Review

• Monthly Monitoring

• Example:  APD Group home 
monitors will be able to 
complete the required monthly 
monitoring form in iConnect.

• Projected Rollout Date:  Winter 
2024
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2024 Functionality Review

• eMAR

• Example: Medication 
Administration Records 
(MARs) will be completed 
in iConnect electronically 
making recordkeeping 
more efficient for 
providers.

• Projected Rollout Date:  
Spring 2024
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2024 Functionality Review

• Roster Violations and Arrest Notifications

• Example: APD will communicate with providers in iConnect regarding 
background screening roster violations to help ensure compliance with 
requirements.

• Projected Rollout Date:  Spring 2024

• Quality Assurance

• Example:  APD Quality Assurance staff will receive and review Qlarant 
reports for providers and waiver support coordinators through iConnect. 
Providers will submit Plans of Remediation in iConnect.

• Projected Rollout Date:  Spring 2024
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2024 Functionality Review

• Consumer Portal

• Example:  Consumers will 
be able to view their 
records and communicate 
with their supports in 
iConnect.

• Projected Rollout Date:  
Spring 2024
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2024 Functionality Review

• Mobile Assessment

• Example:  Providers can 
complete forms from their 
mobile device. APD staff will 
be able to complete QSI 
assessments using the 
application from their 
mobile phone.

• Projected Rollout Date:  
Spring 2024
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What You Can Expect
• Additional opportunities to inform the 

process
• Scheduled Provider Requirements Gathering 

Call

• Townhalls

• 1:1s

• Helpdesk

• Provider Technical Assistance Call

• Comprehensive testing
• Extended timeframe

• Additional Business Operations & Technology 
Support

• Co-location w/Wellsky & APD testers

• Robust Regression and User Acceptance 
Testing

• Multiple forms of communication
• Emails

• Videos

• Townhalls

• Enhanced Training
• In-person

• Virtual

• Videos

• Onboarding

• Refresher trainings
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Thank You

• APD and WellSky appreciate the work you do each day to serve a very 
sacred population of Floridians.

• We are seeking your continued participation and partnership! 
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Questions and Answers
APDiConnectTownhalls@apdcares.org
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